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2017 Retreat Agenda
Friday, March 10, 2017
9:00 A.M. – 3:00 P.M.
Holiday Inn & Suites Phoenix Airport North
1515 North 44th Street

Phoenix, Arizona  85008
Time 
Agenda Item
         Presenter/Facilitator

  9:00 am
Coffee and Networking


Council and Staff







10:00 am
Welcome 


Council Chair &
· Introduction of Guests and Retreat Planning Committee
 
Erica McFadden








Objectives of the Retreat:





Jeanette Shea
· Council Members and Staff get to know each other

· Review of Goals and Grants

· Gain Feedback on Council Member Interviews

· Discuss Role of the Council

· Identify Vision and Actions of the Council for the upcoming year

· Identify Council Members to lead efforts



Introductions







Council


Working Guidelines for Discussion




All
10:20 am

Overview of 5 Year State Plan





Erica McFadden &













Marcy Crane

10:35 am

Results of Council Interviews





Erica McFadden

· Committee Structure Issues

· Meetings

· Open Meeting Law



Can we agree on some changes that will quickly improve 

Jeanette Shea



your satisfaction with the process?

· Frequency and length of meetings
· Budget/agenda assistance time built into meeting

10:55 am

Role of Boards and Councils





Jeanette Shea
· Leadership

· Legal Oversight

· Operational Oversight 

· Board Mechanics

11:30 am

Lunch and Networking






Council and Staff
Time 
Agenda Item
           Presenter/Facilitator


12:15 pm
 The ARC of Arizona- Legislative Update



Jon Meyers, 











Executive Director &












Beth Lewallen
1:00 pm
Facilitated Discussion






Jeanette Shea


What is your vision for the role of the Council in supporting




the population with developmental disabilities in Arizona?



(What Matters)



What are the most meaningful things the Council can do to



 move towards that vision?

2:15 pm

Review of Map







Jeanette Shea



Given Current Resources like money, time, etc. which actions 


would be:
· Doable within a year

· Impactful



Which actions could be added in future years?



How do these actions align with the current committee structure?  






are changes needed?



Are there council members willing to lead each of the priority actions



(with staff support)?

2:45pm

Evaluate Retreat & Final Group Comments



Jeanette Shea


Thank You’ s  &  Review what was completed and next steps

Council Chair &



 









Erica McFadden
Meeting agendas for the Arizona Developmental Disabilities Planning Council (ADDPC) and its standing committees are subject to change up to 24 hours prior to the meeting. Supporting documentation related to agenda items can be found by on the ADDPC https://addpc.az.gov or by contacting ADDPC at (602) 542-8970.
